Community of Contractors FAQs

QUESTION

I
Does SST provide an all-in-one estimating and reporting | A=
tool for electrical contractors? EMA PILUS

ANSWER

We do! Our Community of Contractors uses EMAPIlus to revolutionize the way
electrical contractors Estimate, Develop, & Deliver, Multi-Year Electrical Preventive
Maintenance Service Agreements and Reporting based on the most recent
updates to NFPA 70E, NFPA 70B, and NFPA 70. Combining over 25 years of field
experience and data, EMAPIlus makes it easy to create the perfect scope of work,
program type, and customer deliverable.

QUESTION

What networking opportunities do we encounter when joining SST?

ANSWER

Your teams will be immersed in our Community of Contractors immediately
while attending the Empower Conference. In addition, we encourage our
network members to develop relationships and get to know each other in order
to develop a strong foundation of best practices. Our network takes pride in the
exchange of leads throughout the country. Lastly, there are quarterly sales calls
scheduled, along with bi-quarterly GM and Technical calls.

QUESTION

What do we need to do to prepare for the start of the program? Do you have
a list of what we would need to get in order?

ANSWER

Your agreement will always have a deadline to execute. This is due to the
important pre-training meetings and documents prior to entering the upcoming
Empower Conference. Once the agreement is signed, our team will align every
pre-training meeting up to Empower, as well as set up all personalized
documents catered to your specific contractor's branding.
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QUESTION

What is the process for scaling and advancing Service and Maintenance?

ANSWER

Our process starts with our "Scaling for Success" doc we provide to your
leadership team. It calls for you to provide organizational goals, strategies,
missions, level of current service work and numbers, current sales process, sales
tools, level of technical competency, current processes, and procedures, training
on all levels, and the level of understanding, regarding the electrical standards in
which multi-year service agreements are built (NFPA 70E/70B/70).

QUESTION

Do you have an industry-specific business model that contractors can
implement right away?

ANSWER

Indeed we do! We can provide you with our Business model, Sales to ops flow
chart, Sales tools, Agreement templates, Sales process, Sales training,
Management training, Technical training, Pricing tools, etc.

QUESTION

Purchasing the equipment needed for service and maintenance can be
expensive. Can SST provide a list of initial testing tools and technology
needed to get started?

ANSWER

We will provide you with a list of the necessary testing tools and technology
needed to complete initial training, so you can start servicing customers right
away. In addition, we can also provide you with a list of our recommended
preferred vendors.
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QUESTION

Does SST provide an outline or job descriptions for the following positions:
Electrical Services Consultant (ESC), Project Development Specialist (PDS),
General Manager, Service Technician Electrician (STE), and Administrator?

ANSWER

Yes! As you can imagine, SST has developed the profiles, job descriptions, and
duties needed to onboard the right people for each position within the SST
Service and Maintenance business model. We would be happy to share these
with you upon request.

QUESTION

If we can't find the right people internally to fill the necessary positions, can
SST help in the recruiting process?

ANSWER

SST has developed relationships with search firms, industry-specific to Electrical
and Mechanical who are fully committed to finding the right people for your
organization. We're happy to make that introduction.

QUESTION

Do you have first-hand references we can contact?

ANSWER

Every contractor we have worked with in the past or currently work with can be
found on our "Clients" tab above. We take pride in the contractors we work with,
and would be happy to provide any contact information. Furthermore, please
feel free to visit our "Testimonials" page.

e (440) 708-8725 @ connectnow@seansamsontraining.com seansamsontraining.com ©SeanSamsonTraining, LLC



